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At our recent May meeting, the Board had a number of strategic discussions. These included
the best way to engage with members and the wider community to develop our state
election platform, our next steps in relation to the recent Review of the Oakden Older
Persons Mental Health Service and the October 2016 clinical governance report from the
Central Adelaide Local Health Network.

The Board plans to seek member and stakeholder feedback on a draft, updated Members
Policy and is considering opportunities for income diversification.

The staff has created a work and meeting space for members’ use and continue to deliver
above and beyond our high expectations.

We have continued our due diligence agenda with updated Confidentiality and Code of
Conduct Policies endorsed and early considerations of Board succession planning.
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