Consumers at the heart of health care

23 February 2015

Mr Adam Monkhouse
Principal Project Officer
Clinical Engagement & Service Development
Policy & Commissioning
SA Health, Government of South Australia
Dear Adam,
RE: Draft Sitting Fees and Reimbursement for External Members of SA Health
Committees Policy Directive
HCA is pleased to offer our response on SA Health’s review of the Sitting Fees and
Reimbursement Policy.
We would like to acknowledge the members and consumer advocates who have contributed to
our response. These include members who are regular attendees of our Consumer Advocates
Network and also those who contributed within our specific consultation process in the last
month.
We believe this Policy is highly significant for the health consumer movement. There are two
main principles that should inform our consideration. These are firstly, that resources should be
made available for consumers to participate in decision making, so that participation does not
impact on the financial resources of consumers and leave them out of pocket. Secondly, the
skills base, knowledge and contribution of consumer representatives needs to be recognised
alongside the other parties involved in health planning and decision making. In this context,
sitting fees are offered as means of this recognition.
We understand the policy brief is broader than supporting the participation of health consumers
in decision making, and applies to other community members providing input and advice from
an external position.
Overall, we consider that the draft policy represents a considerable improvement on the
previous version and brings added clarify and focus. The principles provide sound context for
acknowledging many of the issues identified by consumers through HCA history. Apart from the
previously mentioned principles, these include the need to ensure all parties are clear on the
availability of sitting fees and reimbursements, and that claims and processing are transparent
and consistent across the Health Networks and within SA Health.
The draft Policy is positive in its effort to define the committee context where the Policy applies.
Basing it on committees under an approved governance structure and with a formal Terms of
Reference is a sound position. HCA would like some further clarity given the following scenarios
on when the provision of sitting fees and or reimbursement would come into play. These are
common for our members:

1. A member of the LHN Consumer Advisory Council is invited to sit on brochure review
working group, which exists for three meetings and meets for 90 minutes per session.
At the meeting she joins a number of other consumers who are drawn from the
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consumer register. The LHN tells all members that sitting fees will not be offered but
reimbursements costs will be covered.
2. A consumer representative member of a Clinical Network is invited to ½ day model of
care forum the Network is holding. The Network provides sitting fees and reimbursement
for the consumer to attend.
3. A country based consumer sitting on a SA Health committee is paid 3 hours travel time
for her flight to Adelaide and return and also 1 hour reading time for each of her
meetings.
Given the Policy, we believe the consumers in scenarios 1 and 2 would not be eligible for sitting
fees, as each of these meetings/ events do not have Terms of Reference. In scenario 3, the
consumer would no longer be able to claim reading time. We suggest the policy has some
further detail in these areas, referring to the range of participation opportunities that regularly
occur for consumer leaders on CAGs and Clinical Networks, and that some of these groups or
events, will not attract sitting fees, but can be supported by reimbursement. As these
consumers tend to have ongoing and significant relationships to these committees, there are
often many invitations to become involved, which reflects that much of their consumer advocacy
and representation is provided on voluntary basis.
Reading time payment or significant rate increase?
The policy under 4.14 indicates that preparation time is expected as a part of participation. A
number of our members have indicated that the commitment to meeting preparation is often
very considerable, with large amounts of reading and analysis. We note that some intestate and
national policies provide for reading time claims to be made, or have raised the hourly rate of
actual sitting fee to incorporate reading and preparation. In this respect, we suggest that SA
Health should either provide a standard 1 hour reading time amount that can be claimed for
each meeting, paid at the same rate as the sitting fee, rather than raising the existing hourly
rate to a more substantial level. Given that travel time payment is provided, it would be better to
include a specific reading time and keep all provisions to the same hourly rate
We believe that all Peak CAG, Clinical Networks and SA Health level Committees would require
a minimum 1 hours preparation to provide quality input and understanding during the meeting.
This may include emails, wider reading or telephone conversations.
Reimbursement provisions
Carer members have noted that the Policy should be able to offer reimbursement for respite
care, to enable carers to attend meetings. The amounts for accommodation reimbursement
may not reflect current market rates for accommodation. I.e. they should be $150. Country and
metropolitan Adelaide amounts to be claimed should be the same.
Processing and documentation.
Many of our members have commented on inconsistencies, uncertainties and time delays in
receiving sitting fees and reimbursement costs. In this regard, the Policy is commendable in
encouraging a 30 days payment period. Members have asked about the following possibilities,
which may not be the responsibility of the Policy, but are relevant to its implementation:


Can one claim form be completed monthly for all of the relevant work to a
committee/ service completed in the month? E.g. a consumer on a Peak CAG may
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sit on a number of related committees – the CAG and a service planning committee
within the LHN.


Can the payment advice provide a breakdown of the amounts paid for each of sitting
fees and reimbursement? This is for consumers receiving Centrelink payments who
need to demonstrate the amount of each form of payment and have record of
events/ payments.



Can consumers have central place of registration, where they do not have to provide
background details for every new committee they join? Some consumer leaders are
involved across many settings.

The other main issue identified by our members is uncertainty of how Centrelink regards the
sitting fees as income. Different members have reported different interpretations from their
Centrelink staff. Would SA Health be able to approach Centrelink and request a determination
on how Centrelink legislation and policy regards both sitting fees and reimbursement in respect
to income for people receiving benefits? This advice would not replace the need for individuals
to seek their own information. It would however raise staff and consumer awareness of the
implications of sittings fees for those on income support. It may also assist consumers who are
in discussion with Centrelink about their income levels.
Schedule for 2015-2016
We support the practice of indexing the hourly rate on a yearly basis. As for current payment
per hour, we received a mix of views. Many members would rather the government be able to
fund increased participation by retaining a modest sitting fee, rather than reducing the spread of
resources by calling for a much higher rate. Others indicate that the current $25 per hour is at
least a decade old and that the raising the rate recognises skills and commitments, and would
attract more applicants.
We should recognise that most committees operate at high levels of responsibility and require
considerable leadership amongst members. They mostly have regional or statewide levels of
scope and are attended by senior health staff. The hourly wage of most participating health
personal would at least be $40. We suggest that the sitting fee rate should be increased to $40
per hour.
Thank you for considering our feedback and recommendations. We would be happy to discuss any
aspect of our response or engage in further consultation with members. We look forward to
continuing our partnership with SA Health and seeing the further refinement of this Policy.
Yours sincerely,

ghhead
Mark Loughhead
Manager, Engagement and Partnerships
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